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The Networked Trade Platform – NTP 
www.ntp.gov.sg
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What NTP Aims To Do
Introduction to the NTP

The NTP is a transformational platform ……Going 
forward, we must work towards greater connectivity, 
especially with our trading partners around the world. Our 
vision is for this to be a truly global network, to enable 
the efficient flow of goods and services, linked to 

a secure flow of financing, facilitated by a swift 
exchange of data, so that all parties, including 
regulatory and Customs authorities, can work together to 
facilitate trade.

EXCERPT FROM KEYNOTE SPEECH
BY DEPUTY PRIME MINISTER HENG SWEE KEAT
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Enables Stakeholders to be Connected Across the 
Wider Trade Ecosystem Seamlessly

Introduction to the NTP

Logistics Service 
Providers (LSPs)

Partnerships with 
Commercial Networks

Trade-related 
Value-Added 

Services (VAS)

Foreign Trade 
Platforms

Foreign Traders

Shipping Lines

Overseas Business 
Partners

Shipping Lines

Trade regulatory and 
competent authorities

Singapore Traders

Trade Financiers 
& Insurers

Trade Financiers 
& Insurers

Logistics Service 
Providers (LSPs)

Key gateway for 
digital connections to 

cross-border 
platforms 

Foreign Customs, trade 
regulatory and 

competent authorities

CONNECT

§ Minimise the cost and 
effort to connect with 
your trade partners

§ Connect and collaborate 
locally and overseas with 
new and existing partners

§ Apply for trade-related e-
services directly with 
Singapore Customs
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NTP’s Focus Areas

• Focus Area #1: Enhance Government to Government Digital 
Connectivity to facilitate trade clearance processes (G2G)

• Focus Area #2: Streamline Business and Government (B2G) 
processes

• Focus Area #3: Develop data services using trusted 
government data
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Whole-of-Government (WOG) Support

Introduction to the NTP
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Trade DX platform from Japan

Leverage blockchain technology to streamline trade processes and digitize trade data across industries.
Digitization not only improves work efficiency and allows employees to work from home, 
but also contributes to CO2 reduction.

Trade D
X

Conventional analog trade Future of digital trade

digital communicationPaper-based communication

Benefit for “TradeWaltz” users

Increased Work Efficiency

Cost Reduction

Working from home

CO2 Reduction

Up to 431ton/year

44%

44%

Powered by Blockchain

Operated by 16 
Major Trade Industry 
players of Japan



ASEAN collaboration by 

API linkage 
with

NDTP(Thailand)
NTP(Singapore)

Meeting with Hun Sen -san, Prime Minister of 
Cambodia, 2022 chair of ASEAN

Activities until 2022 Activities in 2023
= 50th memorial of Japan-ASEAN friendship

Contribute to 
create 

ASEAN-Japan 
Economic Co-
creation vision The 4th pillar states that ASEAN-Japan 

trade procedures will be digitized using 
blockchain technology.

MOU signed 
with 5 ASEAN 
platformers to 
realize Vision

Request 
ASEAN 10 
countries’ 

collaboration
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Social Benefit Estimation from Digital Trade
l The study finds that the social benefit of digital trade is 16.6 Billion USD per year for ASEAN-

Japan trade.

l As Tradewaltzʼs main shareholders are Japanese giant trading companies which play a very big 
role in Japanʼs entire trade system, collaborations with the digital trade platform could be a low-
hanging fruit to quickly get the benefits.

【Social Benefit Estimation from Digital Trade】
※Definition of benefit: Reduction of cost (labor cost etc.) through digitalization of all of trade related documents at
current trade volume

Intra-ASEAN ASEAN-Japan ASEAN-World

16.6
Billion USD

12.9
Billion USD

55.3
Billion USD

Other benefit from Digital Trade
• Increase accuracy and easy to store data
• Reduce the trade barrier, especially for SMEs (expectation of increased trade volume)
• Increase supply chain resilience through other functions such as CO2 visualizations
• Reduce energy and CO2 emission deriving from real document transport
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Question 1
lWhat do you think about the importance of 

trade digitalization in your countries?

lWhat kind of positive impact on your countries 
(e.g., reducing the cost of trade procedures or 
building resilient supply chains) do you expect 
through trade digitalization?



14

Question 2

lHow important is trade digitalization in ASEAN 
countries for your business and what kind of 
positive impact on your business do you 
expect from that?
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Principle for Digital Trade and Consensus among Stakeholders
l Basic principle for the massive deployment of digital trade composes of three elements, which 

can be accelerated via policies and actions.

l However, the pathways are different for each country, so each pathway should be decided 
and shared through public-private collaboration

Data 
Digitalization &
Standardization

Establish and
Connect

Digital Trade
Platforms 

Acquisition of 
Platform Users

Massive
Deployment
in Specific

Area & Sector

Provide Policy Mix and Private Actions for Acceleration
(Capacity Building, Demonstration, Subsidies, Regulation etc. )

Consensus about the pathway toward digital trade among stakeholders
(Custom Office, Platformers, Banks, Trade firms etc.) in each country

• Platformʼs Type (create your own or 
import, public or private etc.)

• Priority list of digitalization
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Overview of Roadmap toward Digital Trade
Domestic International

Legend

ASEAN-BAC legacy projects

Establish and Connect Platforms

1)Digital trade platform 
development

2)Interconnection of digital trade 
platform

Digitalize and Standardize

1) Implementation of digitization-
related measures

2) Promotion of standardization

User Acquisition

1)Increased Awareness 

2)Provision of Incentives

Promote international linkage

Government Supports (especially for SMEs)

Increase awareness of potential users (bank, exporter etc.)

Promote standardization through PoC

AMEN(Philippines）

ASEAN Business Entity(Indonesia）

Digital Trade Connect (Thailand)

Follow global trend such as ICC and UNCEFACT

Establish domestic digital trade platform or take advantage of 
the existing platforms such as NSW and connect with each other

Abide by global regulatory framework (MLETR)

Promote and implement digitalization 
related rules

Harmonize regulations（Cross-border data flow etc.）

SG Connect（Singapore)

Snort term
(1-3 years)

Medium term
(3-5 years)

Long term
(5years〜）

AKREDI etc. (Brunei)

Digital Trade Connect (Thailand)
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Question 3
lIncluding but not limited to these three 

factors, what are the important factors in your 
countries to accelerate trade digitalization? 

lWhat are necessary policies and what would 
be the obstacles or challenges for trade 
digitalization?



18

Question 4

lHow can ASEAN and Japan collaborate with 
each other to work on the tasks shown on the 
roadmap and accelerate trade digitalization?
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Question 5

lHow can you collaborate or work together 
with other overseas digital trade platforms?
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Question 6

lWhat do you think both the government 
and platform providers should do to let 
more companies utilize platform services?
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Question 7

lWhat should governments do to encourage 
more private companies in both ASEAN and 
Japan to work on trade digitalization? 
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ERIA and Digital Innovation and Sustainable 
Economy Centre

About ERIA
• Established in 2008 as an International Organization 
• Member countries: 10 ASEAN countries and 6 ASEAN dialogue partners (AU, CN, IN, JP, KO, NZ)
• Three objectives: deepening economic integration, narrowing development gaps, and achieving 

sustainable economic development
• Conduct researches and make policy recommendations

About ERIA Digital Innovation and Sustainable Economy Centre (E-DISC)
• Launched in 2023 as a dedicated division within ERIA to catalyze digital innovation and a 

sustainable economy in ASEAN and East Asia
• Four goals: fostering public private dialogue, catalyzing regional open innovation, nurturing 

technological-savvy talent, and providing practical policy proposals
• The digitalization of supply chains in ASEAN and Japan is the first project of this centre
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